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The challenges of coming to university  

http://www.victoria.ac.nz/st_services/slss/  (video) 



Tinto (2009) offered words of 
advice ... 

“stop	
   'nkering	
   at	
   the	
   margins	
   of	
  
ins'tu'onal	
   academic	
   life	
   and	
  make	
  
enhancing	
   student	
   success	
   the	
  
linchpin	
   about	
   which	
   they	
   organize	
  
their	
   ac7vi7es	
   ...	
   [E]stablish	
   those	
  
educa7onal	
   condi7ons	
   on	
   campus	
  
that	
   promote	
   the	
   reten'on	
   of	
  
students,	
   in	
   par'cular	
   those	
   of	
   low-­‐
income	
  backgrounds”.	
  	
  
	
  

Tinto, V (2009) Taking Student Retention Seriously: Rethinking the First Year of University.  
Keynote address delivered at the ALTC FYE Curriculum Design Symposium,  
QUT, Brisbane, Australia, February 5, 2009 http://www.fyecd2009.qut.edu.au/resources/.  

http://soe.syr.edu/about/member.aspx?fac=64  



https://www.youtube.com/watch?v=Uaw826YGCb8&feature=youtu.be  

https://www.youtube.com/watch?v=Ii5CLhpQ-B0&feature=youtu.be  

https://www.youtube.com/watch?v=H7jIbaUxnp0&feature=youtu.be  

https://www.youtube.com/watch?v=YY_H_eLNLpo&feature=youtu.be  

https://www.youtube.com/watch?v=5z2JwxTXWwA&feature=youtu.be  

https://www.youtube.com/watch?v=EzTCJoTrzH8&feature=youtu.be  

https://www.youtube.com/watch?v=GL3FylUCV2M&feature=youtu.be  



Today	
  
•  Some	
  Mme	
  to	
  reflect	
  -­‐	
  learnings	
  

•  TransiMon	
  Pedagogy	
  	
  
•  UTS	
  &	
  TransiMon	
  Pedagogy	
  

•  Celebrate	
  your	
  transformaMve	
  
success	
  in	
  implemenMng	
  3rd	
  
GeneraMon	
  TransiMon	
  Pedagogy	
  	
  

•  Are	
  we	
  there	
  yet?	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
What	
  next?	
  	
  

•  Other	
  horizons?	
  

•  Thank	
  you!!!	
  



StarMng	
  at	
  the	
  very	
  (UTS)	
  beginning	
  	
  

2009 



2010 

2011 

2011 



h8p://www.herdsa.org.au/wp-­‐content/uploads/HERDSARHE2015v02p51.pdf	
  	
  



h8p://www.herdsa.org.au/wp-­‐content/uploads/HERDSARHE2015v02p51.pdf	
  	
  

h8p://www.alb.org	
  	
  

(at 66-67, see also 84) 



	
  	
  

UTS	
  OLT	
  
CitaMon	
  

ApplicaMon	
  
2016:	
  FYE	
  
Team	
  (at	
  3)	
  

(McKenzie	
  &	
  Egea,	
  2016,	
  70) https://studentsuccessjournal.org/article/view/345/322   



Proven	
  Effect	
  &	
  Impact	
  



	
  Student	
  success	
  	
  	
  	
  	
  	
  	
  	
  	
  is	
  
largely	
  determined	
  by	
  
student	
  experiences	
  
during	
  the	
  first	
  year.	
  

	
  
	
  Upcra.,	
  M.	
  L.,	
  Gardner,	
  J.	
  N.,	
  &	
  

Barefoot,	
  B.	
  O.	
  (Eds.).	
  (2005).	
  
Challenging	
  and	
  suppor'ng	
  the	
  first-­‐
year	
  student.	
  San	
  Francisco:	
  Jossey-­‐

Bass,	
  p	
  1.	
  

	
  
http://www.freewebs.com/horseloversveen/the-far-side-comic.jpg  

First Year 
Student 

Experience  
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h3ps://www.youtube.com/watch?
v=UiFij4sux48	
  	
  



Why	
  do	
  students	
  leave	
  in	
  FY?	
  	
  

 

“Complex inter-
relationship between 

course dissatisfaction, 
course preference, 

limited engagement, and 
student perceptions of 

academic staff and of the 
quality of teaching” 

  
(Krause et al, 2005, at 64) 

 

https://theconversation.com/student-success-why-first-
year-at-uni-is-a-make-or-break-experience-21465  



https://www.qilt.edu.au/docs/
default-source/default-
document-library/2015-student-
experience-survey-national-
report.pdf?sfvrsn=0  



http://fyhe.com.au/  

1995	
  
2005	
  

http://sites.arteveldehogeschool.be/efye/  

1986	
  

http://www.sc.edu/fye/annual/  

2008	
  

http://sanrc.co.za/events-list/fye-conference-2016/  

FYE: An international agenda  

1993	
  

http://sc.edu/fye/sit/   



h3p://unistars.org	
  	
  

Students, Transitions, Achievement, 
Retention & Success (STARS)   



US: ‘low income students’ (eg, Tinto, Tierney);      
‘underserved students’  (eg, Kuh) 

UK: Widening Participation/ 
       Teaching for Inclusion  

NZ: Increasing educational 
attainment for ‘Priority 

learners’ 
Respects 
“students as 
individuals who 
have different 
learning needs,   
a variety of  
experiences 
and come from 
diverse 
backgrounds”. 
(Griffiths, 2010, 8) 
 
 

http://www.heacademy.ac.uk/assets/documents/
inclusion/Framework.pdf   

http://akoaotearoa.ac.nz/priority-learners  

https://akoaotearoa.ac.nz/topics/term/19  

Inclusion: An international agenda – eg  



http://www.lowses.edu.au   

Australia: Widening Participation   

http://www.indigenousstudies.edu.au/   



UK:	
  What	
  Works?	
  (2012)	
  	
  
Student	
  RetenLon	
  &	
  Success	
  

•  Nurture	
  a	
  culture	
  of	
  student	
  belonging	
  (academic	
  &	
  
social)	
  

•  InsCtuConal	
  commitment,	
  planning	
  &	
  leadership	
  	
  
•  Is	
  a	
  mainstream	
  priority	
  for	
  insLtuLon	
  &	
  staff	
  	
  

•  Staff	
  accountability,	
  development,	
  recogniLon	
  &	
  
reward	
  	
  

•  Student	
  capacity:	
  clear	
  expectaLons;	
  skills	
  

development;	
  engagement	
  &	
  interacLon	
  opportuniLes	
  	
  	
  
•  Quality	
  insLtuLonal	
  data;	
  monitoring	
  for	
  at-­‐risk	
  
•  Partnership	
  between	
  staff	
  &	
  students	
  
	
  
	
  
	
  
	
  

https://www.heacademy.ac.uk/sites/default/files/What_works_summary_report_1.pdf  



FYE	
  approaches	
  (Ki.,	
  et	
  al.,	
  2010;	
  Ki.,	
  2009;	
  Wilson,	
  2009;	
  Ki.,	
  2015)	
  

•  1st	
  generaCon	
  FYE	
  
–  Siloed	
  co-­‐curricular	
  –	
  professionals	
  on	
  curriculum’s	
  periphery	
  	
  

•  2nd	
  generaCon	
  FYE	
  
–  Curriculum	
  focus	
  –	
  recognises	
  entering	
  diversity	
  and	
  supports	
  student	
  

learning	
  experience	
  via	
  pedagogy,	
  curriculum	
  design	
  &	
  L&T	
  pracLce	
  –	
  
requires	
  faculty	
  &	
  professional	
  partnerships	
  

•  3rd	
  generaCon	
  FYE	
  
–  1st	
  and	
  2nd	
  generaLon	
  FYE	
  quality	
  assured,	
  joined-­‐up	
  and	
  seamless	
  

across	
  insLtuLon,	
  across	
  all	
  its	
  disciplines,	
  programs	
  &	
  services	
  via	
  
faculty	
  &	
  professional	
  partnerships	
  	
  

=	
  	
  TransiCon	
  pedagogy	
  –	
  	
  	
  
	
  a	
  guiding	
  philosophy	
  for	
  inten2onal	
  first	
  year	
  curriculum	
  design	
  and	
  
support	
  that	
  carefully	
  scaffolds	
  and	
  mediates	
  the	
  first	
  year	
  learning	
  
experience	
  for	
  contemporary	
  heterogeneous	
  cohorts.	
  	
  

	
   Kift & Nelson (2005) 
http://conference.herdsa.org.au/2005/pdf/refereed/paper_294.pdf  



http://webarchive.nationalarchives.gov.uk/20100202100434/http://www.hefce.ac.uk/pubs/hefce/2001/01_36.htm  

The Lessons of a Decade+ (1) 
Transitions over Student Lifecycle  

After Good Practice Guide on Widening Participation 
(Circular 01/36) 

http://www.hefce.ac.uk/pubs/hefce/2001/01_36.htm 

Aspiration & 
Awareness raising 

Recruitment &  
Pre–entry               
activities 

Offer                           
& 

Enrolment  

Orientation                  
&Transition  First Year 

Experiences  

Transition 
through the 

Degree 

Transition Out    
•   Employment  
•   Postgraduate 

Alumni / PG 
Community for 

the tropics 



http://webarchive.nationalarchives.gov.uk/20100202100434/http://www.hefce.ac.uk/pubs/hefce/2001/01_36.htm  

The Lessons of a Decade+ (1) 
Transitions over Student Lifecycle  

After Good Practice Guide on Widening Participation 
(Circular 01/36) 

http://www.hefce.ac.uk/pubs/hefce/2001/01_36.htm 

Aspiration & 
Awareness raising 

Recruitment &  
Pre–entry               
activities 

Offer                           
& 

Enrolment  

Orientation                  
&Transition  First Year 

Experiences  

Transition 
through the 

Degree 

Transition Out    
•   Employment  
•   Postgraduate 

Alumni / PG 
Community for 

the tropics 

After Good Practice Guide on Widening Participation 
(Circular 01/36) 

http://www.hefce.ac.uk/pubs/hefce/2001/01_36.htm 

Aspiration & 
Awareness raising 

Recruitment &  
Pre–entry               
activities 

Offer                           
& 

Enrolment  

Orientation                  
&Transition  First Year 

Experiences  

Transition 
through the 

Degree 

Transition Out    
•   Employment  
•   Postgraduate 

Alumni / PG 
Community for 

the tropics 

https://www.ncsehe.edu.au/publications/
critical-interventions-framework/  

http://webarchive.nationalarchives.gov.uk/
20100202100434/http://www.hefce.ac.uk/pubs/
hefce/2001/01_36.htm  

Institutional  
Interventions 
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Action on data 
Good data & analysis  

Focus on success 
Supporting policies 
Local area plans 
Strategic plans  

FYE Vision 

Reward & recognition 

       Staff development  

            Promotion criteria 

                     Probation 

                           KPIs 

        PP&R 

Whole-­‐of-­‐ins+tu+on	
  approaches	
  

The Lessons of a Decade+ (2) 
 



v  From a deficit model of 
student blame to a focus 
of inclusion and success 

Whole-of-institution culture shift 
to get the context right 

v From	
  a	
  primary	
  focus	
  on	
  student	
  
integra+on	
  (into	
  insKtuKonal	
  
culture)	
  to	
  an	
  ‘adapta+on’	
  
approach	
  whereby	
  insKtuKons	
  
adapt	
  culture,	
  processes	
  and	
  
pracKces	
  to	
  support	
  diversity	
  
(Zepke	
  et	
  al.,	
  2005)	
  	
  	
  

http://www.jcu.edu.au/policy/allatoh/
JCU_130928.html  

http://www.jcu.edu.au/policy/allatoh/JCU_114776.html  

https://www.jcu.edu.au/learning-and-teaching/university-wide-projects/first-year-experience  



Enhancing teaching and 
learning!

  

Curriculum 
redesign 

Image source: http://www.crosscollaborate.com/2009/01/practice-collaboration-personal-view/ 

Sharing 
best 

practice 

Evidence-
based 
action 

Benchmark Assessment 
audit 

Reflection 
on practice 

Moving 
forward 

Learning 
Adviser Librarian 

Academic 
Developer 

Educational 
Designer 

Career 
Development 

Officer 

Course 
Coordinator 

First Year 
Experience 
Coordinator 

Teaching 
staff 

Teaching 
staff 

Associate 
Dean 

Learning 
and 

Teaching 

Student 
partners 

	
  

	
  Academic	
  &	
  Profession	
  Partnerships	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  to	
  co-­‐
create	
  with	
  students	
  	
  

The Lessons of a Decade+ (3) 
 



Harness	
  the	
  Curriculum	
  
�  With comprehensive, integrated & coordinated                             

whole-of-institution approaches in place 
�  Enacted seamlessly over the student lifecyle by                      

academic & professional staff partnerships 

Assure Tinto’s “educational conditions” by                          
harnessing the curriculum as the “glue” and the                        

academic and social “organising device” (McInnis, 2001) 
	
  

Inten+onal	
  curriculum	
  design	
  with	
  embedded,	
  contextualised	
  support	
  
for	
  all	
  but	
  especially	
  Kme-­‐poor	
  equity	
  group	
  students 

The Lessons of a Decade+ (4) 
 



Ki.	
  Senior	
  Fellowship:	
  6	
  Curriculum	
  Principles	
  (2009)	
  
	
  

1.  TransiKon	
  
2.  Diversity	
  
3.  Design	
  
4.  Engagement	
  
5.  Assessment	
  	
  
6.  EvaluaKon	
  and	
  

Monitoring	
  	
  

[Higher Education word bingo] 

A curriculum that does serious transition and retention work! 

[Concurrent with good teaching and good support]  

 

http://transitionpedagogy.com/  

Transition Pedagogy  



1.	
  	
  	
  Proac+ve	
  Management	
  of	
  Transi+on	
  
What	
  being	
  successful	
  looks	
  like…	
  

http://www.successfulunistudent.com.au  

https://www.jcu.edu.au/__data/assets/pdf_file/0010/105013/jcu_147098.pdf  



Self managing, independent learners 

http://www.nottingham.ac.uk/
studyingeffectively/studying/
independent.aspx  

https://www.heacademy.ac.uk/sites/
default/files/resources/
independent_learning.pdf  



2.	
  	
  	
  Acknowledging	
  &	
  media+ng	
  Diversity	
  
What’s required for success: 

“Mastery of the [tertiary] student role”... 

https://www.jcu.edu.au/students/learning-centre  



http://unistudentwellbeing.edu.au/  



3.	
  	
  	
  Inten+onal	
  Curriculum	
  Design	
  
Coherent, Inclusive, scaffolded, relevant... 

http://
mams.rmit.edu.au/
r7tygoobioey.pdf   
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h3ps://www.youtube.com/watch?
v=6bDVeE0rQcA	
  	
  	
  



http://www.onlinestandards.net/  



https://www.jcu.edu.au/__data/assets/pdf_file/0006/178854/JCU-Standards-for-Blended-and-Online-Subject-Design.pdf  



4.	
  	
  Designed-­‐in	
  Engagement	
  
Engaging pedagogies; peer-to-peer; student-to-staff… 



https://www.jcucareers.info/  



https://www.jcucareers.info/  



Career Development Learning 
First Year: 

Develop Vocational 
Identity and Sense of 

Purpose  

https://www.jcu.edu.au/careers-and-employment/career-action-plan  

http://www.careers.qut.edu.au/student/careerbooks/FirstYearBooklet_April2015.pdf  

Middle Years: 
 Undertake Professional 
Engagement and Skill 

Development 
Final Year:  

Assure Professional 
Transitions 



5.	
  Aid	
  transi3on	
  to	
  ter3ary	
  Assessment	
  
Clear expectations; early feedback; feedforward 

•  ExplanaIon	
  and	
  consistent	
  use	
  of	
  assessment	
  verbs;	
  consistent	
  	
  naming	
  of	
  
assessment	
  tasks;	
  

	
  

•  Explicit	
  clarificaIon	
  of	
  assessment	
  expecta3ons:	
  eg,	
  how	
  to	
  write,	
  research,	
  
orally	
  present	
  in	
  different	
  discipline	
  genres;	
  	
  	
  

	
  

•  Explicit	
  &	
  consistent	
  advice	
  &	
  assistance	
  with	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  referencing	
  &	
  
paraphrasing	
  expectaIons;	
  	
  	
  

	
  

•  InstrucIon	
  &	
  proac3ve	
  support	
  for	
  teamwork;	
  	
  
	
  

•  Assist	
  students	
  to	
  make	
  use	
  of	
  examples	
  &	
  model	
  answers;	
  	
  	
  
	
  

•  Well	
  wri3en	
  criterion	
  referenced	
  assessment	
  (CRA)	
  sheets	
  AND	
  ‘dialogue’	
  about	
  
way	
  criteria	
  and	
  standards	
  will	
  be	
  applied	
  (ASKe,	
  	
  	
  2008:	
  
h3p://owww.brookes.ac.uk/aske/resources/index.html);	
  

	
  	
  

•  Assistance	
  with	
  ‘what	
  feedback	
  is’	
  &	
  how	
  to	
  make	
  the	
  best	
  use	
  of	
  it	
  (ASKe,	
  
2007:	
  h3p://owww.brookes.ac.uk/aske/resources/index.html)	
  	
  	
  	
  



6.	
  	
  	
  Evalua3on	
  (QA	
  &	
  QI)	
  &	
  Monitoring	
  (for	
  at-­‐risk	
  
early	
  departure)	
  

https://www.jcu.edu.au/learning-and-teaching/designing-for-learning/blended-learning/learning-analytics  



TransiIon	
  Pedagogy	
  ApplicaIons:	
  eg…	
  

National Association 
of Prospective 

Student Advisors 

National Centre for 
Student Equity in 
Higher Education 

Association of 
Academic Language & 

Learning Advisors 

Equity Practitioners 
in Higher Education 

Australasia 

Australian Tertiary 
Education Network on 

Disability 

National Association 
of Graduate Careers 

Advisory Services 



TransiIon	
  Pedagogy,	
  in	
  the	
  context	
  of…	
  

School Guidance 
Officers 

Sessional Staff Pasifika Students 

Enabling Students Pathway Students Postgraduate 
Students 



http://www.l2flourish.org/  

Flourishing in a second language – FL2  



In first year,  
•  Transition (in) 
•  Diversity (entering 

preparedness) 
•  Design (coherent) 
•  Engagement (staff, peers, 

pedagogy, career) 
•  Assessment (relevant, 

integrated, feedback)  
•  Evaluation & Monitoring 

(QA, QE, retention) 

In final year,  
•  Transition (out)  
•  Diversity (entering & 

destinations) 
•  Design (integration & closure) 
•  Engagement (staff, peers, 

pedagogy, career, alumni) 
•  Assessment (...& for future 

learning, self & peer especially) 
•  Evaluation & Monitoring       

(...& assure program LOs) 

http://transitionpedagogy.com/  

https://www.qut.edu.au/law/about/learning-and-teaching/capstone-preparing-for-the-real-world  

TransiIon	
  Pedagogy	
  for	
  Capstone/Final	
  Year	
  Design	
  



Curriculum	
  Renewal	
  In	
  Legal	
  EducaIon:	
  
Capstone	
  Experiences	
  	
  	
  

https://www.qut.edu.au/research/research-projects/captsone-experiences-in-legal-education  



YOU!	
  	
  
YES.	
  YOU!!	
  #FabulousTP@UTS!	
  	
  

Photo	
  courtesy	
  of	
  Kathy	
  Egea	
  	
  



http://www.iml.uts.edu.au/pdfs/Successful_Student_Transition_guide_UTS2014.pdf  

http://fyhe.com.au/past_papers/papers13/2E.pdf  

https://fyhejournal.com/article/view/235/257   



https://studentsuccessjournal.org/article/view/345/322  

As	
  the	
  university	
  already	
  had	
  successful	
  co-­‐curricular	
  student	
  support	
  
acIviIes	
  and	
  an	
  effecIve	
  PASS	
  scheme,	
  the	
  new	
  program	
  was	
  designed	
  to	
  
complement	
  these	
  by	
  embedding	
  transiIon	
  pedagogy	
  (Ki.,	
  2009)	
  in	
  the	
  
curriculum	
  for	
  all	
  students.	
  …	
  The	
  aims	
  of	
  the	
  group	
  were	
  to	
  encourage	
  
engagement	
  and	
  communicaIon	
  among	
  areas	
  and	
  to	
  build	
  alignment	
  

between	
  the	
  new	
  curriculum-­‐focused	
  approach	
  and	
  exis3ng	
  co-­‐curricular	
  
student	
  support	
  strategies—both	
  key	
  aspects	
  of	
  third	
  generaIon	
  

transiIon	
  pracIce.	
  (at	
  66)	
  



“…	
  the	
  UTS	
  FYE	
  Strategy...is	
  an	
  outstanding	
  example	
  of	
  good	
  
prac>ce.	
  The	
  leaders	
  and	
  the	
  team	
  associated	
  with	
  this	
  Strategy	
  
have	
  embedded	
  it	
  ins>tu>onally	
  as	
  part	
  of	
  a	
  broader	
  approach	
  to	
  
student	
  equity	
  and	
  learning	
  and	
  teaching	
  at	
  UTS…	
  The	
  UTS	
  FYE	
  
Project	
  exemplifies	
  the	
  principles	
  ar>culated	
  in	
  the	
  Transi>on	
  
Pedagogy…[and]	
  in	
  my	
  opinion	
  is	
  the	
  most	
  comprehensive	
  and	
  
sustainable	
  model	
  of	
  good	
  FYE	
  prac>ce	
  currently	
  in	
  ac>on	
  within	
  
the	
  Australian	
  HE	
  sector.”	
  

Professor	
  Karen	
  Nelson,	
  PVC	
  (Students),	
  USC	
  

https://docs.education.gov.au/system/files/doc/other/2016_citation_recipients.pdf  



Professor	
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h3ps://www.youtube.com/watch?
v=1JHHht1zB1g	
  	
  	
  



Should	
  we	
  s+ll	
  be	
  anxious?	
  	
  
aka	
  –	
  Are	
  we	
  there	
  yet?	
  What/Anything	
  next?	
  	
  

•  Has	
  complete	
  and	
  sustainable	
  insHtuHonal	
  &	
  
cultural	
  transformaHon	
  been	
  effected?	
  	
  

•  Is	
  there	
  more?	
  Are	
  there	
  new	
  horizons?	
  	
  
•  May	
  we	
  relax	
  now	
  please?	
  



(1)	
  	
  	
  UG	
  Exit	
  pathways	
  

“…under-represented  students are disproportionately likely to withdraw from 
university, and to receive no recognition for partial successful completion. 

Increasing the number of formal exit pathways within undergraduate degrees 
may be therefore an important way of reducing attrition, promoting 

student mobility, and reducing inequities across the higher education sector.” 

http://nova.newcastle.edu.au/ceehe/index.php/iswp/article/view/24  



“Higher Education Course: …may be 
award courses, non-award courses, 
Bridging for Overseas Trained 
Professionals or enabling courses. 
Higher education courses do not include 
TAFE courses. It is an Australian or 
overseas equivalent, complete or 
incomplete course. These include 
students who attended pathway colleges 
that award undergraduate diplomas, 
students switching courses or 
universities, or students returning for a 
second  degree.”  

(2)	
  	
  	
  AlternaHve	
  pathways…	
  

https://www.education.gov.au/news/release-higher-
education-standards-panel-report-improving-transparency-
higher-education   



(3)	
  	
  	
  Online	
  FYE	
  

https://www.usq.edu.au/about-usq/about-us/
social-justice/events/social-justice-symposium  



…universities don't really care about or engage with online students very much. In fact, I think a lot of them think 
external students are a burden they would rather not have to cater for. (Online student)  

You can have a mechanism or a 
structure, but it won’t be that in itself 
that will determine whether or not it 
succeeds, because there has to be 
the buy-in by everybody who’s 
involved, and they have to 
understand what’s been done, why 
and how, so that they’re bringing the 
students along with it.   

(Online Course Coordinator, 
Australian metro University) 

https://www.usq.edu.au/about-usq/about-us/social-justice/events/
social-justice-symposium  



(4)	
  Postgraduate	
  First	
  Year	
  Experience	
  
http://postgraduatestudentexperience.com/  



http://postgraduatestudentexperience.com/  



•  O’Shea	
  &	
  Stone:	
  “Engaging	
  Families	
  to	
  Engage	
  Students”:	
  the	
  
important	
  role	
  of	
  “Family	
  Capital”	
  (cf	
  Bourdieu’s	
  social	
  &	
  cultural	
  
capital).	
  	
  
–  How	
  might	
  we	
  engage	
  with	
  the	
  family	
  &	
  communiHes	
  of	
  learners	
  in	
  
a	
  producHve	
  &	
  ongoing,	
  supporHve	
  sense?	
  	
  	
  

http://www.firstinfamily.com.au/  

(4)	
  Engaging	
  Influencers	
  



(5)	
  	
  	
  ProgrammaHc	
  Assessment	
  



(6)	
  	
  	
  BI	
  Cohort	
  Tracking	
  etc…	
  	
  

2010	
  starting	
  cohort
Outcomes	
  as	
  at	
  Sem	
  2	
  2013

B	
  New	
  Media	
  Arts
Begin	
  Cohort	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   76
No	
  future	
  enrollment	
  (total	
  attrition) 43%
Retained	
  in	
  Same	
  Course	
  	
  	
  	
  	
   13%
Original	
  Course	
  Completed	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   33%
Changed	
  Course	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   18%
Retained	
  in	
  different	
  course	
  in	
  Sem	
  2	
  2013	
  	
   11%
Different	
  Course	
  Completed	
  	
   1%

Data-­‐Driven,	
  Evidence-­‐Base:	
  Cohort	
  Maps	
  	
  



Professor	
  Sally	
  Ki.	
  -­‐	
  Part	
  6	
  	
  

h3ps://www.youtube.com/watch?
v=VaomT82-­‐r_Q	
  	
  



Students as Partners 

http://www.uts.edu.au/partners-and-
community/initiatives/student-voice-
university-decision-making/overview  

http://www.dassl.edu.au/  http://www.sparqs.ac.uk/  



So…What	
  have	
  we	
  learnt?	
  	
  
	
  
•  The	
  importance	
  of	
  central	
  and	
  local	
  leadership	
  	
  
•  The	
  value	
  of	
  sharing	
  prac5ce	
  underpinned	
  by	
  a	
  scholarly	
  

framework	
  	
  
•  The	
  use	
  of	
  data	
  
•  Strategic	
  alignment	
  and	
  communica5on	
  of	
  success	
  

http://www.iml.uts.edu.au/pdfs/
Successful_Student_Transition_
guide_UTS2014.pdf  

(McKenzie	
  &	
  Egea,	
  2016,	
  73-­‐75) https://studentsuccessjournal.org/article/view/345/322   



�  Whole-of-institution, whole-of-student, lifecycle approaches best 
�  Take care disaggregating the individual student experience 
�  Intentionally mediate through curriculum  

�  Student centric or ?? “personalised learning & support centric” 
�  [Facilitated] Engagement remains the Holy Grail  

�  Integration and adaptation  
�  Adjectives – coherent, relevant, authentic, inclusive, responsive…  
�  Employability (a semi-Holy Grail) 

�  FY looking forward to transition out: WIL, Capstone, ePortfolio…   
�  Focus on success (not deficit)  
�  Learning Leadership (by all) 

3rd generation Transition Pedagogy has impact! Thanks UTS!!!  

So…What	
  have	
  we	
  learnt	
  (con’t)?	
  	
  



The	
  First	
  Year	
  Student	
  Experience	
  	
  
http://www.theaustralian.com.au/national-affairs/opinion/higher-
education-ripe-for-reappraisal/story-e6frgd0x-1226557729472  

UTS 

http://travelhdwallpapers.com/wp-content/uploads/2014/05/Sydney-Harbour-Bridge-22.jpg  



The	
  First	
  Year	
  Student	
  Experience	
  	
  
http://www.theaustralian.com.au/national-affairs/opinion/higher-
education-ripe-for-reappraisal/story-e6frgd0x-1226557729472  

UTS 

http://travelhdwallpapers.com/wp-content/uploads/2014/05/Sydney-Harbour-Bridge-22.jpg  



You’ve got this!  
#FabulousTP@UTS! 
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